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BUSINESS INSIDER

Business Insider is the largest business news site in the US and one of the
fastest-growing news brands in the world.
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We give today’s business leaders an authoritative, energetic, and optimistic
look at the people, companies, and ideas transforming the world.
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110M+ 24% 1in4
Uni 1 International readers? Business leaders
ques are on site3

'Comscore Media Metrix Multiplatform, May 2020
2Plan Metrix Multiplatform, July 2019

3Insider Inc. Proprietary Data




Our consumer subs business
has exceeded expectations
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So we have set ambitious goals

1 thousand journalists
1 million subscribers

1 billion uniques
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If you really need to read, watch or listen to something
and you can’t get it for free

vou will pay for it.



We asked our subscribers why they subscribed. The
responses surprised us (although they shouldn’t have)

23% 23%

Quality Features Writing style Price Publisher Other/please
reputation/brand specify




“Other” was very homogenous: It’s all about the article

Your content is pretty Wanted to read
outstanding and a the articles

Content valuable use of my time

It was a specific
article | wanted
to read

Many of the
Reader of Bl for years, like articles | wanted
It so upgrade was just a
natural progression




Two reasons why our subscribers think a Business

Insider subscription is worth their money

It’s useful

| start my reading around 4am.
Business Insider daily alerts arrive
around 5:45am. Helps me make
money decisions

| love it!!! | have gotten
business ideas off Bl!

Great information that |
use In business

It’s reader-friendly

Your analytics and
visualizations are | love the short

awesome summaries under

the headlines

Gossipy in a great :
way. Can't find a Good, well-written

better adjective articles are rare this
day in age, and you do
a great job

Insider Inc.
s




Our editorial approach is working

SCHAFFFF

Smart | Conversational | Helpful | Accurate | Fast | Fair | Fearless | Fun

nsider Inc.



S0 we are growing our coverage vertical by vertical

Our article output per vertical Industries our subscribers work in

30%

22% Tech & Finance &
Enterprise Markets

o
32% Tech 239

Finance

10%
Advertising

10%
Advertising




We are investing In three pillars of growth

Hire writers and editors, vertical by vertical

nalytics Build data-based hypotheses

timizati@n Test new hypotheses and implement

nsider Inc.



How we measure the impact of our strategy

WSIoo

+100% YoY story output
+147% YoY active subs
+166% YoY ARR (revenue)

nalytics

timizatign

Insider Inc.



Key differences

Our subscription product is (still) largely focused on business
Our subscription product is relatively new
We (still) have a freemium model

We benefit from Insider’s traffic and SEQO excellence

nsider Inc.



<na|ytics

Analytics: Key statistical models we have
Implemented with partners

Likelihood-to-subscribe Likelihood-to-churn Lifetime value

Recency and frequency of visits “Survival analysis® per cohort Predicted survival * ARPU
Informs pricing Informs individual interventions Informs freemium decisions
Informs metered paywall (new Informs cohort-based Informs paid acquisition
experiment) interventions budget

piaNo mather: piano

Insider Inc.



<nalytics

We use “survival analysis” on an

iIncreasingly granular set of cohorts

Patterns we look for Cohorts Relevant time frames

* Survival rates, variance * Monthly/annual subs * First day

* Inflection points (e.qg. trial) * Vertical/topic subs * First term (month, year)
* Price sensitivity * Article subs (last-click) * 90 days
 Engagement correlations * Source groups (incl. paid) * All consecutive terms

* Device usage correlations LTS cohorts

Objective: Identify “clusters” of consumer behavior that

we can influence or respond to

Insider Inc.
s




Three examples of recent targeted interventions
based on likelihood-to-churn findings

Follow up Cohort-specific interventions

Explain the product Onboarding series

Acquire value Implications for (paid) acquisition



<nalytics

1/3 Follow up Cohort-specific interventions

Challenge: High-risk cohorts Solution: Email retention campaigns
The takedown of Travis Kalanick Targeted emails with relev.a.nt stories, discount offers
\ Leaked US hospitals document and restated value proposition
\ Average
\\1\ Inside WeWork
| R nsiae vvevvor
\\ Inside the wild world of The Points Guy Reduced stops by up to 21% vs. control groups

$257K revenue uplift in Q2

From “l don’t care about this” to “This is useful for me”

Insider Inc.
s




1/3 Follow up Cohort-specific interventions

Background “high churn risk” monthly
subscribers targeted with various emails

Results

« ,Value email” had the highest stop reduction
ift than any other retention emaiil

* Performed better in comparison to an email
promoting popular articles

Lesson learned The value email became a focal
point in our onboarding series (touch 2)

BUSINESS
INSIDER

Hi Vanessa,
Here are some of the benefits included with your new subscription 1o

Business Insider. Look for additional subscriber perks as they become
available.

Now that you're a subscriber, access:

Exclusive, market-moving news from inside the
" companies and industries that matter most

~— Read the latest premium stories =

Real-world pitch decks that helped secure millions
I q | infunding
<z

Access our pitch deck library <

A daily email with insightful, educational, and timely
stories handpicked by a Business Insider editor

Starting Up: Interview series with founders from
your favorite brands
. Listen Now =

Sign up for an industry-specific newsletter here 2

nalytics

BUSINESS INSIDER |

Dear Arial,

Business Insider is expanding your inside [pok at the companies and

ndustries that matter most!

Listen 1o Starting Up — a new live interview series that asks fcunders how

they launched your favorite brands.

Drake Baer, deputy editor of Business insider, asks the questions you want

answered by today's most innovative foeunders.

Guests include
Siack | Cal Hengerson
Splice | Steve Martocci

Yieldsireet | Milind Mehere

Don't miss an interview — sign up for a reminder now!

And don't forget what's already included in your
subscription:

A daily email with insightful, educational, and timely stories

t’ handpicked by Business Insider editors

Story Alerts
You'll receive breaking news right 1o your inbox.
-

4 ‘ Influencer spotlights

?" Curated newsletter

Insider Inc.



<nalytics

2/3 Explain the product — Onboarding series

Challenge: High churn of $1 trial subs Solution: 7-part email series launched 06/10

Plan Type TermCategory=Annual === TermCategory=Month

“Autorenew on’ “Autorenew on’

| prior to onboarding after onboarding
70% 75%

Survival probability

From “l just wanted to read one article” to “l want more of this”

Insider Inc.
s




2/3 Explain the product Onboarding series

Welcome

BUSINESS
INSIDER

Hi Insider,

Thank you fer your subscrigtion to Business Insider] We want to
welcome you and introduce you 1o the team who makes it al
happen.

We'ra excited 10 have you joumn cur community and look forward to
hearing lrom you in the future about your experience. |f you have
any questions of feedback, please let us know af

subscnptions@businessinsider.com

Best,

The Editerial Toam at Business Insider

Features

BUSINESS
INSIDER

Hi Insider,

Here are some of the benefits included with your new subscription
to Business Insider. Look for new subscriber perks as they becoms
avadable

Now that you're a subscriber, access:

Exclusive, market-moving news from inside the
companies and industrics that matter most

Read the latest published news <

A dally email with Insighttul, educational, and
timely stories handpicked by a Business Insider
editor

9@

Sign up far an Industry-specific newsletter here -

Real-world pitch decks that helped secura millions
in funding

&)

Access our pitch deck library -

Starting Up: Interview series with founders from
your favorite brands

Listen Now -+

Top stories

BUSINESS
INSIDER

Hi Insider,

We wanlt our subscribers to excal professionally, and to be the first
to know what is going on in their industry. Beiow you'll find the
latest rends put together by our editors.

Top articles curated by the editors at Business Insider

How to build a pitch deck that will wow
investors in 2020, featuring a slide-by-
slide breskdown of the decks a founder
used to raise $448 million

Moet the 4 dealmakers driving
Blackstone's $325 billion commercial
real estate pertfolio. They walkod us
through how they're thinking about
opportunities In the downturn.

We asked a career axpert to bulld the
perfect résume. Here's a template you
can use to update your CV and land a
droam job.

Algo happening that you should take note of —

How Dava Clark, the mastormind bahind Amazon's corenavirus

response, hecame one of the most powerful executives in Americo
WHAT'S NEXT: 200 CECS 100k into the future of business

Vigit Business insider Prima to view all tho exclusive articles

included with your subscription

Audio

BUSINESS
INSIDER

Hi Insidar,

Inoluded with your subseription to Business Insider 1s accass tn
our exclusiva interview series, Starting Up. The llve serias features
host Drake Baer as he asks tounders how they launched today's
most innovative brands

FMESS INSIDER

starting up

Don’t miss the interviaw = sign up for a reminder now!

LISTEN NOW

Socia

BUSINESS
INSIDER

Hi Business Insider Subscriber,

Are you following Business Insider on social media? if not, you're
missing out. Cur social feeds include axclusive posts and videos
covering everything from actionable tips to breaking news

Follow us on gur soclal media channeis to get 1he mast out of your

Business insider subseription and gain mora visibility into the
storias ynu care about.

O ® & O

Instagram Linkedin YouTube

Video message

BUSINESS
INSIDER

Hi Insider,

| wanted to share this message with you because Business Insider
has a mission and we ¢an't accomplisn it without you,

Thank you

Matt Turner
Executive Editor

nalytics

Upgrade

BUSINESS
INSIDER

Hi Insider,
We hope you're enjoying your subscription, As a way of saying
thank you, we're offering you a 20% discount if you upgrade to an
annyal plan,

That's 12 months for 8§79, or ~87 per month

Continué to £n|oy Business Insider and save — when compared 10
your current subscription at $12 85 per month

UPGARADE NOW

Insider Inc.
s




3/3 Acquire value Implications for paid acquisition

Challenge: Retention varies by source Solution: Recalibrated paid efforts

Retention Cuves for Monthly by Paid Media

witter Adjusted LTV model per source

LinkedIn
Facebook

Average Paid acquisition spend on high-value sources
Google AdWords

From “found something on Google/let's try this” to

“I need to finally get this subscription”

Insider Inc.
s




Optimization: We are constantly testing

new hypotheses

Weekly “tactics” meetings with product, marketing,
customer success, business intelligence

Hypothesis generation: Does this help the customer
» understand the value of a subscription?

* save money?

» focus their attention our CTA?

Testing for
* Acquisition: conversion, revenue, survival
* Retention: engagement, survival (longer-term tests)

Testing method (typically 5 categories)
LTS segment, device type, operating system,
new/returning, geography

BUSINESS
INSIDER

Back to Business
Special End-of-Summer Offer

count? Login
TWO-YEAR ANNUAL MONTHLY
$149 $69 $1

WAS $179 WAS $59 TRIAL
= Best value | Save $161.80 = Best offer | Save $86.40 = $12.95 after trial
e Billed every 2 years ¢ Billed annually ¢ Billed monthly
* Renews at $179 * Renews at $99 e Cancel anytime
e Cancel anytime ¢ Cancel anytime

Subscribe today and receive:

» 10,000+ exclusive stories that take you inside the companies and topics that matter

» A curated newsletter that delivers the best of Business Insider conveniently to your inbox

» Unlimited access to every story on Business Insider

Learn more about the Bl subscription Looking for enterprise access?

- BUSINESS =
= Q INSIDER

Elon Musk's erratic Twitter
behavior escalated Wednesday
when he changed his name to
'Elon Tusk'

Jen Smith

f)(¥)(°

Already a subscriber? Login

Become an Insider.
We take our subscribers inside
the companies and markets

that matter.

LEARN MORE >

TRY FOR $1
Or choose the plan that is right for you
Cancel anytime

Insider Inc.



Opportunity and challenge for all of us: Complexity!

What is our next analysis?

What is our next AB test?

Which implementation will drive the most value?




We are building dedicated functional teams that are
Incentivized to drive subscription revenue

Sales,
partner-
ships

Customer
Success




We can’t do it without cross-
functional collaboration

Strategy meeting with subs leadership

Tactics meeting for hypothesis generation and testing
Business Intelligence group across business & edit
Editorial & marketing working groups

Ad sales & consumer subs working groups

14:55

bi-subs

@ bi-subs-product

# bi-subs-leadership
@ bi-subs-strategy

@ bi-subs-team

@& bi-subs-tactics

# bi-subs-editorial

@ bi-subs-design

@ bi-subs-partnerships
@ bi-subs-amex

& bi-subs-b2b

@ bi-subs-biz-team-leads

@& bi-subs-intel

@ bi-subs-marketing

# bi-subs-mather

@& bi-subs-newsletters

# bi-subs-paid-acquisition
# bi-subs-sandbox

# bi-subs-tracker

Insider Inc.



Conclusions: Key success factors for subscriptions

Build analytical foundation for marketing efforts
Build an engaged, cross-functional team

Test as much as possible

(because there is no silver bullet)



Thank you

Insider Inc.




