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We've got a problem.

The paywall is our predominant form
of communication to readers that
explains that our content isn’t free.
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Use data to identify
audience segments.
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Audience Segmentation

of site visitors
o come once and
I /o hever return in
the same month.
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Audience Segmentation

of site visitors
o consume 2 articles in
o a month (and never
hit the paywall).
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o of users hit the
o paywall more than
once in a month.
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Audience Segmentation

Establish goals and
KPIs for each
audience segment.

Casual Reader
(200,000,000)

Early Engaged
(100,000,000)

Paywall Hitters

(10,000,000)

Subscribers
(100,000)
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Use data to identify
marketing strategies for
each audience segment.
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Data-driven Marketing Strategies

Create a marketing

approach and define
a pricing strategy for
every type of reader.

Casual
Reader

Early
Engaged

Paywall
Hitters
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Data-driven Marketing Strategies

Goal: Educate the
casual reader.

Casual
Reader

Early
Engaged

Paywall
Hitters

Subscribers
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Subscribe
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Data-driven Marketing Strategies

Subscribe
o Of digital subscribers
choose a monthly
o subscription option.
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Embrace the button test.

Control

1280px - Home page header

Q Sections = Politics Opinions Sports Local National World Business Tech Lifestyle Entertainment Sign in 1 Subscribe

1280px - Home page header on scroll/article page header

a | [ sectiom = The Washington Post signin §  Subscribe

Democracy Dies in Darkness

1280px - Article page header with signed in non-subscriber

Q Sections = Enc {Uasl]ington p°5t Q 2 terumi.hayden+... 1 Subscribe

Democracy Dies in Darkness
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Embrace the button test.

Variant 1 - Blue button Defauit bir

1280px - Home page header

Q Sections = Politics Opinions Sports Local National World Business Tech Lifestyle Entertainment Sign in l Subscribe

1280px - Home page header on scroll/article page header

Q  Sections = Che wll5|li“gt0“ Post signin § | Subscribe

Democracy Dies in Darkness

1280px - Article page header with signed in non-subscriber

Q Sections = Che waﬁhingto" 13051 A\ 2 terumi.hayden+... & = Subscribe

Democracy Dies in Darkness
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Embrace the button test.

Variant 3 - Offer text option 2

1280px - Home page header

Q Sections =— Politics Opinions Sports Local National World Business Tech Lifestyle Entertainment Q:’ Sign in 1 Try 1 month for $1

1280px - Home page header on scroll/article page header

Q Sections = G‘]l‘ lua5hingt0n 1305t Sign in 1 Try 1 month for $1

Democracy Dies in Darkness

1280px - Article page header with signed in non-subscriber

Q  Sections = The Washinaton Post A® | terumihaydent.. & | Try1montn for $1

Democracy Dies in Darkness
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Embrace the button test.

Variant 2 - Blue button + offer text option 2

1280px - Home page header

Q Sections = Politics Opinions Sports Local National World Business Tech |Lifestyle Entertainment QS Sign in 1 Try 1 month for $1

1280px - Home page header on scroll/article page header

Q Sections = @l]l‘. wﬂﬂ]ingto“ 1J05t signin § Try 1 month for $1

Democracy Dies in Darkness

1280px - Article page header with signed in non-subscriber

Q Sections = E‘)C {Uashington ”Oﬁt Q. S terumi.hayden+... .'. Try 1 month for $1

Democracy Dies in Darkness
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Embrace the button test.

Variant 2 - Blue button + offer text option 2

1280px - Home page header

Q Sections = Politics Opinions Sports Local National World Business Tech |Lifestyle Entertainment QS Sign in 1 Try 1 month for $1

1280px - Home page header on scroll/article page header

Q Sections = @l]l‘. wﬂﬂ]ingto“ 1J05t signin § Try 1 month for $1

Democracy Dies in Darkness

1280px - Article page header with signed in non-subscriber

Q Sections = E‘)C {Uashington ”Oﬁt Q. S terumi.hayden+... .'. Try 1 month for $1

Democracy Dies in Darkness
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Data-driven Marketing Strategies

. . RS
o Increase in &~
o conversion rate.




-mil] Data-driven Marketing Strategies

Lead with promotional or introductory offers. _

Variant 2 - Blue button + offer text option 2

1280px - Home page header

Q Sections = Politics Opinions Sports Local National World Business Tech |Lifestyle Entertainment QS Sign in 1 Try 1 month for $1

1280px - Home page header on scroll/article page header

Q Sections = @l]l‘. wﬂﬂ]ingto“ 1J05t signin § Try 1 month for $1

Democracy Dies in Darkness

1280px - Article page header with signed in non-subscriber

Q Sections = E‘)C {Uashington ”Oﬁt Q. S terumi.hayden+... .'. Try 1 month for $1

Democracy Dies in Darkness
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QW

e\

Say hello first. «

Variant 1: Control, no OSN displayed
Variant 2: Retail

Q Sections = The {Uaﬁhillgtﬂn 1]0.‘.“ al

Democracy Dies in Darkness

terumi.hayden 1

Thanks for being a reader. Try one month of unlimited access for $1.

Variant 3: Retail, annual promoted

terumi.hayden 1

S (R The Washington Post
Democracy |

: ,
hies in Darkness

L
Thanks for being a reader. Save $30 every year on unlimited access.

Variant 4: Discount

Q Sections =— Ehc wﬂﬁ']ingm" pﬂﬁt terumi.hayden .'.

Jy
cmocracy 1).'( S N /)H"r\ ness

Al
Thanks for being a reader. Save $80 on one year of unlimited access.
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QW

e\

Say hello first. «

Variant 1: Control, no OSN displayed
Variant 2: Retail

Q Sections = The {Uaﬁhillgtﬂn 1]0.‘.“ al

Democracy Dies in Darkness

terumi.hayden 1

Thanks for being a reader. Try one month of unlimited access for $1.

Variant 3: Retail, annual promoted

terumi.hayden 1

S (R The Washington Post
Democracy |

: ,
hies in Darkness

L
Thanks for being a reader. Save $30 every year on unlimited access.

Variant 4: Discount

Q Sections =— Ehc wﬂﬁ']ingm" pﬂﬁt terumi.hayden .'.

Jy
cmocracy 1).'( S N /)H"r\ ness

Al
Thanks for being a reader. Save $80 on one year of unlimited access.
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o Increase in &~
o conversions.
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Data-driven Marketing Strategies

Goal: Engage the
frequent reader.

Casual
Reader

Early
Engaged

Paywall
Hitters




llgtﬂll ﬂﬂﬁt Signin Try 1 month for $1

[

J £ v 2y T Yrnoed
emocrad L n LXarKne

We're glad you're enjoying The Washington Post. You're almost out of free
. . : T Subscribe for $1 Send me this offer X
articles for this month. Already a subscriber? Sign in
Politics

Mueller questioned Novartis payment to
Trump lawyer Michael Cohen

Sections =— Eh(’ lUﬂﬁhl

Most Read

——

1 Analysis
Fact-checking President
Trump's reasons for leaving
the Iran nuclear deal

2 Mueller questioned Novartis
payment to Trump lawyer
Michael Cohen

3 Treasury inspector general
launches probe into possible
leak of Michael Cohen's
banking records

4 Analysis

The Daily 202: Primary results
, confirm 2018 is a terrible year
President Trump's personal lawyer, Michael Cohen, exits a hotel in New York City. to be a House Republican

(Brendan McDermid/Reuters)

5 Secretintelligence source
Bv Michael Kranish and Carolvn Y. Johnson  at oM N2 Email the author who aided Mueller probe is at
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Conversion rates by acquisition source

i’/' <
la

Paywall Subscription  Subscribe Button In-Article In-Article Right
Reminder Subscribe Module  Rail Module
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Data-driven Marketing Strategies

o ¢
& Q‘\ e  » g

o &
of emails collected
o are new people to us.
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Developing a data-driven culture

Goal: Convert the
heavy reader.

Casual
Reader

Early
Engaged

Paywall
Hitters
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BREAKING NEWS ALERT
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People don't like paywalls.
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9%

of paywall hitters do
hot convert.
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Annual subscribers
o retain at a higher
o rate than monthly
subscribers.
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Data-driven Marketing Strategies

o of digital
o subscribers have an
annual subscription.
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Save ona digital subseription today.

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription.

Keep reading for 510 $1

Or, for a limited time, save $70 for one year >

More offers Already a subscriber? Sign in

Image, Headline Copy +
Annual Discount

’ We're glad you're enjoying

The Washington Post.

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription.

Keep reading for 510 $1

Or, for a limited time, save $70 for one year>

More offers Already a subscriber? Sign in

Annual Discount

" We're glad you're enjoying

The Washington Post.

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription.

Keep reading for SE&2

Real journalism matters.

View featurs

More offers

Click to Product Page
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+1%

Save ona digital subseription today.

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription.

Keep reading for 510 $1

Or, for a limited time, save $70 for one year >

More offers Already a subscriber? Sign in

Image, Headline Copy +
Annual Discount

The Washington Post.

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription.

Keep reading for 510 $1

Or, for a limited time, save $70 for one year>

More offers Already a subscriber? Sign in

Annual Discount

We're glad you're enjoying

The Washington Post.

Get access to this story, and every story, on the web and
in our apps with our Basic Digital subscription.

Keep reading for ‘B

Real journalism matters.

View featurs

More offers

Click to Product Page
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"-’ We're glad you're enjoying

The Washington Post.

Give readers the R
power to choose. |

Keep reading for IS @ae Wastiington Post

Real journalism matters.

More offers
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Optimize channels
that drive conversion.
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Subscriptions from email vs. other off-site

January February March April May June July August September
B Email B Offsite
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We know what people will pay for.

. . Paywall Conversion % Paywall % of
Article Paywall Hits Conversions Rate Conversions Pageviews
'" Article 1 31,106 165 0.3% 10.4% 4.8%
' 0 0 0

ﬂr‘( Article 2 18,980 163 0.3% 6.6% 3.2%
0:, Article 3 21,025 93 0.2% 3.1% 1.6%
9 / Article 4 8,950 58 0.4% 2.8% 2.2%
= Article 5 7,324 28 0.3% 1.9% 0.9%
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Does content drive subscriptions off-site,

The Washington Post

Direct from the source.

Try one month for 416 $1.

Subscribe

& 2018 The Washington Post
1301 K St NW, Washington, DC 20071
U TRceved this emall Decause you are registerad on washinglonpost.com o have Signed up far a newsletter
Unsubsonba Irom Washingtan Post Special Offer emails.

The Washington Post

Direct from the source.

Try one month for $16 $1.

Subscribe

We're on the campaign trail.

From the primaries to Election Day, our expert reporters are
covering election news on the ground and bringing it straight
to you.

We’'re the window to the world.
President Trump and North Korea's Kim Jong Un have agreed
to a meeting that could upend decades of U.S. policy and

diplomacy. Follow Anna Fifield’s dispatches from South Korea.

We're the watchdog on democracy.

Special counsel Robert S. Mueller lll's team has already filed
charges against 19 people and five have pleaded guilty. Get
updates from journalists who explain every development and
what it means for the White House.

too?
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Does content drive subscriptions off-site,

The Washington Post

Direct from the source.

+149% .
O cClickthrough Rate
Try one month for $16 $1.

+440/ Subscribe
O conversion Rate

We're on the campaign trail.
From the primaries to Election Day, our expert reporters are

covering election news on the ground and bringing it straight
+ / to you.
n
O MOre CO nve rSIOnS We're the window to the world.

President Trump and North Korea's Kim Jong Un have agreed
to a meeting that could upend decades of U.S. policy and
diplomacy. Follow Anna Fifield’s dispatches from South Korea.

We're the watchdog on democracy.

Special counsel Robert S. Mueller lll's team has already filed
charges against 19 people and five have pleaded guilty. Get
updates from journalists who explain every development and
what it means for the White House.
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The Washington Post

Show people content
that converts.

Direct from the source.

Try one month for $18 $1.

Subscribe

We're on the campaign trail.

From the primaries to Election Day, our expert reporters are
covering election news on the ground and bringing it straight
to you.

We're the window to the world.

President Trump and North Korea's Kim Jong Un have agreed
to a meeting that could upend decades of U.S. policy and
diplomacy. Follow Anna Fifield’s dispatches from South Korea.

We're the watchdog on democracy.

Special counsel Robert S. Mueller lll's team has already filed
charges against 19 people and five have pleaded guilty. Get
updates from journalists who explain every development and
what it means for the White House.
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wp

Discover optimal promotional rates.

$100 (Retail) $90 $80

)
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Conversion rate by annual price point

$90 price is 55% more
effective in converting users
to subscribers than $100
price point and drove the
most revenue.

$100
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The price is(n’t) (s s
always right. 4
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Remember...
* Lead with promotional or introductory offers. :
* Say hello first. X

* (Give readers the power to choose.

 Show people content that sells.

a o=

’

* The price is(n't) always right. (s

E )



