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Purch – B2C

• Tom’s Guide

• AnandTech

• Laptop Mag

• Tom’s Hardware

• Top Ten Reviews

• Space.com

• LiveScience

B2C Sites



Purch – B2B

• Business.com

• BusinessNewsDaily

B2B Sites



B2B Content Team

Editorial Director

Managing Editor

7 Writers/Reviewers

2 Copy Editors

Social Media 

Strategist

Community Manager

❖250 pieces of content 

❖4 million visits

❖15 email sends to 1.2 million people

❖500 social posts

❖200,000 social followers

Monthly Stats



Journalist vs. Content Strategist

Internal 

Processes

vs.

External

Outcomes

Photo credit: Shutterstock



Content as Product = Reader as Customer
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Step 1: 

The What?
Brainstorming 

❖Content

❖SEO

❖Community

❖UX

❖Content Marketing

❖Social

❖Email Marketing

❖Sales



Step 2: 

Strategy

❖Traffic

❖Revenue

❖Branding

❖Community

❖Sales

❖Innovation
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Step 3: 

Distribution 

Channels

Who and Where?
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Content Distribution Channels

 Google

 Non-Google 

search

 Syndication

 Facebook

 Twitter

 Instagram

 LinkedIn

 Flipbook

 Pinterest

 Email

 Publishers

 Academic 

institutions

 Textbooks

 Press releases

 Cross linking

 Push notifications

 RSS feeds

 Shared emails

 Expert interviews

 Curators

 Influencers

 Partner sites

 Clients

 Sources

 Reddit

 Snapchat

 What’s App

 Google News

 Google Classroom

44
Channels



Step 4: 

The 5 T’s

How?

❖Title

❖Tone

❖Type

❖Template

❖Target

Title: Headline

Tone: Authoritative, reported, 

first person, advisor

Type: Review, article, 

infographic, countdown, quiz, 

video

Template: Single/Multi page, 

review template, buying guide, 

Q&A, column

Target: Who is the audience?



Step 5: 

Measuring 

Success

KPIs

• Traffic

• Engagement

• Revenue

• Social Shares

• Email Opens

• Google Rankings

Partners

• BI

• Sales

• Marketing

• Operations

• SEO

• UX



Content Strategy Successes

Matching content to distribution channels



Guides and Reviews

Decision-

Enablement 

✓ Search

✓ Traffic

✓ Revenue

Revenue +5,000% 



News/Trends

✓ Social

✓ Email

✓ Google News

✓ Branding

News You 

Can Use 

#1 Traffic Story for 60 days



The Content-

Community Loop

✓ Community

✓ Monetization

✓ Branding

✓ Search



Influencers – Expert Spotlight

Branding, Community, Email – 100X increase in traffic



Startup Snapshot: Social, community, brand building 



Content Planning Summary

• Include channel experts

• Know your goals

• Package accordingly

• Measure success

• Try new things




