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Advancing the Future of Trusted Content
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Advancing the Future of Trusted Content

Ehe New ork Eimes
Augmented Reality:

How We'll Bring the
News Into Your Home
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Trust In platforms taking a cliff dive
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How we're fighting the good fight
TRUST X

BUILDING THE SUSTAINABLE FUTURE
FOR TRUSTED ADVERTISING

@ CBS Interactive E==3r=F i Timelnc. Surch
Slate GANNETT : e
NNETT HEARST CONDE NAST 50 Taac.

- INSIDER
@ %2};% ‘ FOX A/WS&»T, guard1an® ATLANTICMEDIA

univision NEWS‘

[ASTGMPANY NBCUniversal VISCOM $2meredith  edmnds@y <”RODALE
@ FT R, | INDEPENDENT Twh:ag]'er @1]9 mﬁlﬂlﬁn@mm wﬂgﬁ A—" E EE]?W%)S'?'\(%T £ DAILY CALLER

JOURNAL REVIEW

Company ” :
" @SCRIPPS @homes 7 " "0 Qj\@WCJ/bR[(‘j/VQbMD

television stations (_NeWSday

#DCNlive
@DCNorg

DHGIEAL CONTINT MINT



L DONTINT ME



Subscription revenues

KEEP READING
#OR THE FIRST MONTH

Sterling falls after Scottish

poll

< 1o bead off

1 ek G e i o 0 B0

#DCNlive
@DCNorg

DHGIEAL CONTINT MINT



« Concentrate negotiation at the executive level of your company management; do not
leave negotiations to lower-level management and/or individual brands or
businesses.

* Focus on products that leverage your core business, are replicable, get new money,
and have the potential to scale.

* Include key business requirements that support scaling in agreements

*Ad server integration

*Third-party measurement integration

Management reports (e.g. roll-ups by publishers and/or marketer)
Data for advertising and subscription monetization

» Test and measure content consumption and both advertising and subscription
monetization on third-party platforms and compare to on-site metrics.

 Centralize responsibilities or use active cross-functional teams for managing third-
party partnerships. 299 4DCNlive
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1. Duopoly Is under extraordinary pressure. No end.

2. Snap, Twitter, Apple News, Flipboard...

3. Distributed platforms are the future. Content everywhere

4. Economics don’t work. Demand more

5. Your brands are more valuable to platforms than they tell you

6. Sometimes you need to walk away to get a better deal
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In this together

#DCNlive
@DCNorg

DIGITAL CONTINT HINT



