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It’s time to create our own history.



The Old Media Business
A reactive vs. proactive economy. Enhancements focused on the advertiser, not 
the user experience.
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The New Media Business
մեe directive economy. Turning the Washington Post into a laboratory for inventing a 
sustainable future for media



Technology: 
A connective 

thread



Don’t focus on the competition, 
focus on the reader - give them what they

want, as fast as possible.

Build mission critical technologies 
ourselves, perfect them on our platform, 

then open them up to the rest of the 
industry.



OPERATIVE EDUCATIVE



Platforms Influencing Your Business 

Platforms

Operative

Educative



–Jeff Bezos

“What can we be 
successful at that 
can’t be successful 
elsewhere?” 



Technology
A modern publishing system engineered to meet the needs of the world’s largest 
publishers.



INDEPENDENCE



INDEPENDENCE





NewsAlert OptimizationBREAKFAST

A/B HeadlineTesting

Fastest Mobile Web

Explanation in Storytelling Context

Proprietary Email CMS

Content Recommendation Engine

Automated Storytelling Tool

Breaking News Alert tool

Comment Moderation Tool

Automated ContentModeration

CARTA

CLAVIS

CONTEXTUALNOTES

CORAL

HELIOGRAF

MODBOT

PWA

REVERE

VIRAL PREDICTOR Automated article virality prediction

Homegrown Tech to Scale &Engage

BANDITO



400M Monthly Unique Visitors



Advertising
Research, experimentation and development of revenue generating products.
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Subscriptions
The product is journalism.



“We’re doing our part.”
                             - Subscribers



GROWTH RETENTION



–Jeff Bezos

“You can fill a 
bucket with an 
eyedropper as long 
as there are no 
holes in it.” 



“Big bets are counterintuitive. But, 
that’s what makes them big!” 

–Jeff Bezos



THANK YOU


