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The Old Media Business

A reactive vs. proactive economy. Enhancements focused on the advertiser, not
the user experience.
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The New Media Business

The directive economy. Turning the Washington Post into a laboratory for inventing a
sustainable future for media

@he Washington Post
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Technology
A connective

thread

The Washington Post



Don’t focus on the competition,
ocus on the reader - give them what they

want, as fast as possible.







Platforms Influencing Your Business

Operative

Platforms

Educative

@he Washington Post



“‘What can we be
successful at that
can’t be successful

~

—Jeft Bezos

@he Washington




Technology

A modern publishing system engineered to meet the needs of the world’s largest
oublishers.
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STORY AUTHORING

ANGLERFISH
(photos)

GOLDFISH

(videos)

X

STORYTOOLS

(interactives)

ELLIPSIS
(editor)

ARC NATIVE SPECIFICATION

(automated content

¥

ADVANCED SERVICES

Q ®

CLAVIS LOX0DO

(content, ad & sub (analytics dashboard)
personalization)

o
DARWIN BANDITO

(a/b testing) (content testing)

® ®

HELIOGRAF CORAL

(comments)
generation)

ARC NATIVE SPECIFICATION

w‘
= REVENUE
S———

(Subscriptions & Ads)

*

DELIVERY

00

PAGEBUILDER

(desktop, mobile web,
progressive web app)

®

ARCI/0

(RSS, apple news,
facebook instant, amp)

®

NATIVE APP
(i0S, Android, fire)

(email curation
& delivery)

The Washington Post



Homegrown Techto Scale & Engage

CARTA Proprietary Email CMS O
CLAVIS Content Recommendation Engine O
CONTEXTUAL NOTES Explanation in Storytelling Context ()
CORAL Comment Moderation Tool O
HELIOGRAF Automated Storytelling Tool O
MODBOT Automated Content Moderation O
PWA Fastest Mobile Web O
REVERE Breaking News Alerttool O
VIRAL PREDICTOR Automated article virality prediction °




@he Washington Post

Fastest-growing news publisher in the
USin 2016

IO
ENTERTAIMMENT

Largest media brand in New Zealand,
publisher of The New Zealand Herald

MNA

Britain’s largest independent regional news
company

ffos Angeles Times / tronc

Part of tronc, 3rd largest U.S. publisher with
21 publications (Chicago Tribune, etc.)

Campa Bay Times

Owned by the Poynter Institute

Alaska Dispatch News

Largest digital traffic in Alaska

3r¢ largest digital traffic in Spanish
worldwide

SIGHTLINE

MEDIA GROUP s coe

Group of newspapers including Army Times,
Defense News, and more

WILLAMETTE @ WEEK

1st to win Pulitzer for a story originally
published online

A00M Monthly Unique Visitors

THE GLOBE AND MAIL*

Canada's national “newspaper of record”

LA NACION

Costa Rica’s national newspaper

:REPORTER

Alternative-weekly sister publication of
Willamette Week

@he Washington Post



Advertising

Research, experimentation and development of revenue generating products.

@he Washington Post
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Ad Research Experimentation & Development




A Convenient
Location without
Compromise
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STORYBOARD

The Washington Post [

In days that had grown increasingly tense,
as debts mounted and desperation grew to
prove that the twins should be on disability,
this was always the worst time, before the
medication kicked in, when the mobile
home was filled with the sounds of children
fighting, dogs barking, adults yelling,
television volume turned up.

A fresh take on organic

And so went another morning, loud and
chaotic, right up until the moment someone

CASCADE

MONUMENTAL

FLEXPLAY

w

.?,‘_/'L."i‘v"‘.':

Ehe Washington Post

Democracy Dies in Darkness

could reach up and touch them.

HI, WASHINGTON POST READER. WE KNOW YOU LOVE RETIREMENT
CONTENT, SO CHECK QUT THIS PIECE FROM FIDEUITY,

Fidelity
Four reasons to

consolidate accounts

Putting savings and investments in one place can lower costs
and may be a way to help improve tax efficiency.

Complete view of investments

Taking control of your portfolio and having your investments
work effectively for your goals are among the most
compelling reasons to consolidate multiple accounts. if you
have investments in several locations, it can be difficult to
stay on top of your overall portfolio, It's also complicated to
make your investments work together In fact, you could be
dupiicating exposure 10 Cortain Invostimoent types.,

}';Safetv ;

Ehe Washington Post

9:41 AM

Democracy Dies in Darkness

could reach up and touch them.
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Equipment financing:
good for school districts.

s )

“Financing made the most
sense in order to stretch
our limited resources even
further. Also, by staggering
our tech leases, we’re able
to phase in and out the
various technologies that
the district uses to keep
pace with the ever-evolving
tech world.”

@ ‘ LINCOLN
NAVIGATOR

Washington Post content selected by Lincoin

See the winners of Natlonal
Geographic’s Travel Photographer

( of the Year contest )

READ MORE »

The Washington Post

THE LINCOLN
MOTOR COMPANY

POST PULSE

/
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Ghe Washington Post ¢

Democracy Dies in Darkness

Because NARCAN is a nasal spray, instead of
something using vials and syringes, it’s not
something that only medical professionals and

CONTENT FROM LINCOLN ©

The all-new
Navigator embodies
both. The sleek
stvling, spacious
interior and
technology are all
designed to make
each trip effortless.

}: THE LINCOLN MOTOR COMPANY MORE ©

“If you give it to people for free, they’ll say, ‘I
want it.” ... Long term, I hope every school in
America has NARCAN. That’s our goal.”

INCONTEXT

The Washington Post 9

average. Everybody is going to have a lot
more time on their hands — not just people
in retirement - so you better hope that the
people with time to tinker and innovate will
be relatively well-educated, healthy and
financially secure. And that’s exactly what
these demographic researchers say is going

to happen with an aging population.

Support for Healing

That actually has enormous implications for
the way we think about the innovation
potential of the tens of millions in the Baby
Boomer generation nearing retirement.

POST CARDS

Boeing Corporation. Boeing confirmed Thursday
that the Dreamliner had been performing an 18-
hour endurance test flight.

“Rather than fly in random patterns, the test
team got creative, flying a route that outlined a
787-8 in the skies over 22 states,” Boeing
spokesman Doug Alder, Jr., said in an email to
The Washington Post.

“The nose of the Dreamliner is pointing at the
Puget Sound region, home to Boeing
Commercial Airplanes. The wings stretch from
northern Michigan near the Canadian border to
southern Texas. The tail touches Huntsville,

Alabama.”

Boeing has been known for getting creative on
mandatory test flights for new planes before.
Earlier this year, pilots testing a new Boeing 737

CONTENT FROM BOEING © v

Breakthroughs
in Possibility

With more than $3 billion investad
annually, Boeing drives innovation
that will transform aerospace and
defense as we know it

RE-ENGAGE




Subscriptions

The product is journalism.

@he Washington Post



“We’re doing our part.”

- Subscribers

@he Washington Post






“You can fill a
bucket with an f
eyedropper as long '
as there are no

holes In It.”

—Jeft Bezos



“Big bets are counterintuitive. But,
that's what makes them big!”
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THANK YOU
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