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Arthur Burrows

First BBC radio broadcast, 1922

Newspapers v Radio



Richard Baker

First BBC daily TV news bulletin, 1954

Radio v Television



BBC News Homepage, 1998

Text v Video



Newsroom attitudes (until very recently)
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‘We don’t like video’

‘Just put TV on the web’

‘What is video?’



Video is everywhere – in all shapes and sizes



A digital video revolution?



It’s not 
TV. 

How is it different?



Exploring the digital frontier

LewisClark



That’s more like it.



Rethinking our 
storytelling

Tone 
Pace
Visual appeal
Relevance



Engaging 

content



Authentic voices



Three rules for digital video

1. Reward users

2. Be creative

3. Maintain quality 🎁



Nothing revolutionary



Bring them with you



Disappearing reporters?

Experience and expertise

Show we are on the ground



On-the-scene analysis



Winning digital converts

• What works and what doesn’t?

• Explain reach and new audiences

• Find those excited to change



The converted



Questions?


