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A BIT ABOUT ME...
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-50% decline in print ad
revenue from 2011
through 2017

PRINT MEDIA: THE CASE 
FOR CHANGE 

+160% growth in online ad
revenue from 2011 to
2017



PAID SUBSCRIPTION SERVICES ARE GROWING 
RAPIDLY...



EVOLVE
OR DIE
Shifting from an ad-driven
model to a paid subscription
model

The importance of leveraging best-in-class
consumer marketing practices to drive paid
subscriptions



HOW TO 
BREAKTHROUGH...

CUSTOMER

OBSESSION

PERSONALIZATION CULTURE OF TEST &

LEARN



"The most important single thing is
to focus obsessively on the

customer. Our goal is to be the
earth's most customer-centric

company" 

- Jeff Bezos

1. CUSTOMER
OBSESSION



BRANDS THAT DO IT 
WELL...
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CUSTOMER
OBSESSION

the principles for a customer-centric organization

KNOW YOUR

CUSTOMER

FLAWLESS

EXPERIENCE

DELIGHT

who they are and
what matters most to

them

invest in creating
friction-less, simple,

and intuitive
experiences

identify moments
where you can

exceed expectations
and create brand

ambassadors 



2. PERSONALIZATION



PERSONALIZATION
principles for success 

DATA-DRIVEN TIMELY THOUGHTFUL

mine data to
understand & predict

customer behavior

identify moments
where you can deliver
a relevant message at

the right time

carefully balance the
customer's privacy vs.

delivering a
customized message 



EXAMPLES OF PERSONALIZATION DONE WELL



"If you double the number of
experiments you do each year,

you're going to double your
inventiveness"

- Jeff Bezos

3. CONTINUOUS TEST &
LEARN



THE MICROPLANE EXAMPLE



CONTINUOUS TEST & LEARN
principles for success 

CULTURE SPEED IS BETTER

THAN PERFECTION 

SHARE BEST

PRACTICEScelebrate the
successes and the

failures
test a "good enough"
product & iterate as

you learn 

foster sharing of
insights (good and

bad) across the
organization 
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YOU!
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