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“A publishing house
for the digital age.”

— David Carr,
The New York Times




A decade of digital publishing
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We're feeling pretty good.
But it's been — let’s just say
— a reflective start to 2017.



Hell, it's been a weird few
decades.



Americans' Trust in the Mass Media

n general, how much trust and confidence do you have in the mass media - such as newspapers,

TV and radio - when it comes to reporting the news fully, aceurately and fairly -- a great deal, a fai

gmount, ot very much or none at all?
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Trust in Mass Media, by Age
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Trust in Mass Media, by Party
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Trust broke along the way.



Butf dont blame the
Internet.
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Too much

space has
other issues

7] USA TODAY USATOL

#BREAKING Earller report of death of

author Cormac McCarthy is not true;
publicist confirms he's alive usatoday.com

USA TODAY :
=] "Cormac McCarthy Is alive and well. We

have notified Twitter and we have notified
our attorneys,” publicist tells @usatodaylife
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We are no longer
a single-medium industry.
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“Okay.

“Today Mark Zuckerberg sold
$95 miillion in Facebook stock
fo start making good on his
philanthropy promise.”
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And lest we
forget: the

revenue
model.

We ended up creating one of the most
hated tools in the advertiser’s toolkit:
the pop-up ad.

The fiasco I want to talk about is the World Wide Web, specifically, the

advertising-supported, “free as in beer” constellation of social networks,
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BANNER ADS SUCK, SAY GUYS WHO INVENTED
BANNER ADS

By Natt Garun — April 9, 2013 12:30 PM
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The internet is not
a finished product.



Let’s rebuild it as
we want it, and need it, to

be.



TIP 1

Invest in authority



There is still
confidence in
individual
brands




TIP 2

Build brands, not rewspapers,
television-shows, websites...



Get the
NeWsS



TIP3

Listen to your audience



Ross Miller & todll Following
P @ohnorosco

Let's say hypothetically | was looking at a bunch
of @verge merch ideas / designs right now. What
would you want? cc @Kiey

s 36 SEna@ntENA

12:15 PM - 18 Oct 2016

ﬁ Reply to @ohnorosco @verge @Kiey

‘ Ross Miller @ohnorosco - Oct 18
_ welp, god help my twitter feed today
F

G L x 3 V¥ 17

View other replies

D. Michael Moore @ Kiey - Oct 18
' @ohnorosco you've cursed us both!




TIP4

Re-examine everything
(but don't throw it all away!)



Lean into

quality

Dan Rather @
¥theDanRather
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With this in mind, | want to bring your attention to a searchingly provocative
and thorough article by Ezra Klein on this topic in Vox. To me he is emerging
as one of the most thoughtful journalists working today - one driven by a
search for deeper understandings and not afraid of wading into complexity
and context. He raises many tough questions for us journalists to answer. It
is well worth your read and | hope we can have a spirited conversation in the

comment section on my page. If you have specific questions you want me to
answer on this topic, please post them there and if you see a question you
like, please like the comment so that it rises to my attention.
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TIP4

Build for scale
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The power of
data to

inform
decisions.

ARTICLE

—h

Puerto Rico’s debt crisis, explained in 11 basic facts

illion in debt. Its governor says it's facing a "death spiral.” And now its fate is up to — gulp

RECOMMENDATIONS @ Content published about 5 hours ago

o
o
=

An Optimize experiment on this story shows a clear headline favorite with site visitors coming from Twitter.
Consider tweeting this headline via the @voxdotcom and @ezraklein accounts.

Many readers are coming to the site from Facebook. Consider posting this story to the Vox account.

The Vox Sentences newsletter is a significant source of traffic. Consider following-up on this story in tomorrow’s email.

This story seems to be related to another story that performed well last week, but does not link to it.
Consider linking to last week’s feature.
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TIP 5

Same rules apply to revenue
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outfielder, and two players filling specific

needs the team didn’t want to count on ,;. Microsoft
internally.
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Get great deals now.

Fowler is a quality outfielder. If you think
he’s as good as he was for the Cubs last year, -

he’s possibly an All-Star outfielder. Still,
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Premium

6 7 Higher brand lift than

Si'l'eS deliver O non-premium sites

premium 3 More effective in brand
X favorability, consideration,

perfOernce and intent to recommend
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Thank you!



