
“The future is already here …

— William Gibson

it’s just unevenly distributed.”









Crowdsourcing

The act of taking a job 
historically performed by 
professionals and outsourcing it 
to a large, undefined audience, 
generally—though not 
necessarily—using the Internet.



Moore’s Law



Microprocessor  
transistor counts  
& Moore’s Law
Image: CC BY-SA WGSIMON
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The Internet



Pace of Change



Earth forms
Boxing Day

K-T Extinction Event
(Sorry Dinosaurs)
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Homo Sapiens 
Emerges



150,000 Years Ago: Advent 
of the Behaviorally Modern 
Human

December 31
Life as we know it begins

2 PM: Antibiotics 
Synthesized!
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Low-cost networks and computing 
Free and open source software  

= 
Low cost of innovation



Large Companies
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Joichi Ito



Joichi Ito

“bGeigie”

Mobile radiation
sensing device



The Power of "Agile" and "Lean"
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Joy’s Law: 
“No matter who you are, most of the 

smartest people work for someone else.” 

– Bill Joy, Co-Founder, Sun Microsystems





Lakhani’s Findings:

• One-Third of all Problems Solved

• Positive Correlation Between
  Success and Distance from Field

• Winners Knew the Answer in 20
  Minutes


