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Staff Growth, 2006 vs. 2017
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Jaguar Nest

Microsoft Siemens



DIGITAL

Monthly Unique Visitors, 2009-2016
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ATLANTICLIVE

Criminal Justice Higher Education Political Conventions



VIDEO



John Legend and Ta-Nehisi Coates

on the Art of Writing

Why is Dating so Much Work?
Ask Jim: Is it Better to Work Only Night 

Shifts, or Bounce Back and Forth?

The Armed Campus



Rebranding White Nationalism:  Inside the Alt-Right
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→Know Who You Are

→Don’t Be Constrained by Old Thinking

→Focus on the Journalism

→Break Down Silos

→Ideas Matter Most

→Act Like a Start-up

→Look for Open Space

→Be “Audience-First”

→Recruit and Retain Best Talent

What’s worked:



→Scale vs. Brand

→The Lure of the New

→Network vs. Super-site

→Competition

What’s hard:



→Know Who You Are

→Don’t Be Constrained by Old Thinking

→Focus on the Journalism

→Break Down Silos

→Ideas Matter Most

→Act Like a Start-up

→Look for Open Space

→Be “Audience-First”

→Recruit and Retain Best Talent

→“Culture Eats Strategy for Lunch”

What’s worked:





THANK YOU.

Bob Cohn

@1bobcohn

bcohn@theatlantic.com


