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“I frequently get the question:
‘What’s going to change in the next 10 years?’
And that is a very interesting question; it’s a very common
one. | almost never get the question:
‘What’s not going to change in the next 10 years?’
And | submit to you that that second question Is actually
the more important of the two”

- Jeff Bezos -
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Defining
Change



The “Napster” Effect
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Embedded

Embedded Engineers
Self Sufficient Pods
Chaos and Failure

Engineers are First
Class Citizens

DevOps

Empower Engineers
with Little or No
Central Service

Ownership

Test Automation

Build vs. Buy

« Appetite to Build
 Leverage Open Source

« Partner with Start-Ups
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Analyze



Two Type of Measurements

Lag Measures Lead Measures

Tell If you have Tell if you are likely to
achieved your goal. achieve your goal.



rs the gift
of speed.”

- Jeff Bezos
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Obama administration:
Insurers must provide
services regardless of
gender identity
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Marketplace
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A woman looks at the HealthCare.gov insurance
exchange Internet site in this Oct. 1, 2013 file photo in
Washington, D.C. (Karen Bleier/AFP/Getty Images)

By Juliet Eilperin * Politics =

The Obama administration finalized a new rule
Friday mandating that health insurers provide 4
transgender patients with coverage for services
and access to facilities even if those services
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The Sunday Crossword by
Evan Birnholz
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Fortun we don’t need to worry about superhuman A.L yet; that is still a
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By Jonnelle Marte It’s like pulling into a

as station just as your
el light flashes “E”
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The end of the year is a natural time to reflect on goals and set resolutions.
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track. And volatile global stock markets and
China’s slowing growth have raised fears that the
already sluggish U.S. recovery might slow even

further.

Moreover, median s, adjusted for
have only just climbed back to where they were at
the beginning of the Great Recession, when

Obama took office. Average wages have grown

faster than median wages, a reflection of growing,

not shrinking, inequality. And until the past
couple of months, people have been dropping out
of the labor force — partly a demographic

phenomenon but much of it unexplained
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Looking for something else?

- Scientists just uncovered yet another
troubling fact about Antarctichs ice

+ Everything that's wrong with the Supsr
Bowf's worst ad
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“Badassness”

— Jeff Bezos, Amazon Founder, Rocket Builder and Owner of The Post
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