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“I frequently get the question: 

‘What’s going to change in the next 10 years?’ 

And that is a very interesting question; it’s a very common 

one. I almost never get the question: 

‘What’s not going to change in the next 10 years?’ 

And I submit to you that that second question is actually 

the more important of the two”

- Jeff Bezos -



The advertising industry 

is going through a 

transformative period. 
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Embedded DevOps Build vs. Buy

• Embedded Engineers

• Self Sufficient Pods

• Chaos and Failure

• Engineers are First 

Class Citizens

• Empower Engineers 

with Little or No 

Central Service

• Ownership

• Test Automation

• Appetite to Build

• Leverage Open Source

• Partner with Start-Ups



Measure &

Analyze



Two Type of Measurements

Lag Measures

Tell if you have
achieved your goal.

Lead Measures

Tell if you are likely to 
achieve your goal.



“Give your

customers the gift

of speed.”

- Jeff Bezos



Results













– Jeff Bezos, Amazon Founder, Rocket Builder and Owner of The Post

“Badassness” 
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