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We Live On Social.

How Killing Our Web Site
& Ignoring SEO Made NowThis
More Relevant Than Ever
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Sarah Frank, @sarah_frank
Executive Producer
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Forefront of Distributed Media

Digital media has evolved - the pendulum first swung from distribution to content, and the pendulum has swung
again from sites to platforms. NowThis recognized the opportunity early and has led the charge in the the
distributed media model.
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We Were Ready

Having been at the right place at the right time, NowThis owes Its fast growth to
leaning into the distributed model early and aggressively.
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We Are Social. Mobile. Video.

NowThis Is the 2nd most-watched publisher on e
Facebook and the 5th most-watched publisher across S ocer e aaTe ' - tubular
all social platforms — and #1 amongst all news
organizations.
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We started building for social, not the traditional web.
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Seriously, this is our web site.

G NOWTHIS

HOMEPAGE.
EVEN THE WORD SOUNDS OLD.
TODAY THE NEWS LIVES WHERE YOU LIVE.

Like & follow NowThis everywhere.

k-

We went from 1 million video views per month (July 2014) to nearly
1 billion video views per month (Jan 2015) with virtually zero web traffic.
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We Treat Constraints Like
Creative Challenges

Platform limitations, like audio-off, motivates us to create better
content that works with the platform, not against it
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Facebook Snapchat Instagram Vine Twitter Tumblir YouTube

NT xBiden

President Obama
announced executive
action on guns on
January 5th 20]5

|
NowThis x VP Biden

Scroll down to watch our
gxclusive cross-platform interview with

the Vice President on gun violence t 5 —a DOWNLOAD OUR APP!  ARCHIVE RANDOM RSS
] ==

We sat down with’
VP Biden and he had
some thoughts on
smart guns

N (= ,
you'fé not a cfim mentally
incompetent before you can buy a gun.

shotgun, for. anybody else to get a shotgun.

Vice President Joe Biden on the limited power of the Second

\ Amendment; the right to bear armas is not infringed upon by the notion
NowThis _ _ ‘ ,
S i ' X ; no denial S h . of gun safety.

N {(Watch the full video here)
Gun owner VP Joe Biden wants you to kxnow he's keeping his guns, and you anyone+io o agweapon S

oy g = p - !  — —  — _®;
can, 100 #NTxBiden Vice President Joe Biden defends the Obama administration's recent

executive actions on gun safety reform, saying it doesn't infringe on
Americans' Second Amendment rights. The primary executive action
anncunced by the White House last week would close a lcophole on private
gun sales that allow some firearms to be sold at gun shows, flea markets,
enline, and elsewhere without a background check.

|‘ Like B Comment A Share

NOWTHIS

@nowthisnews @sarah_frank




We Shook Up The Newsroom

* Non-traditional newsroom setup forces innovation
» Teams organized by main distribution points

» Editorial + Insights feedback loop

* Training for platform expertise
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We Look At Faillures More Than Wins

This "dick switch"” can turn your sperm off and on

NT

S REPORTS'OF ABE’S DEATH
JE BEEN HAPPENING |
VER 30 YEARS

Use data to find out what isn't working. Learn o | |
from mistakes. Viral is unreliable, tricky to plan for

Experiment, test, iterate.
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Remind Your Team:

Platforms are not just traffic generators. They are
complex personalities and deserve focused attention.

Platforms have a purpose. They were built for something
before publishers entered the equation.

Platforms are about people. The users are the most vital
part of the narrative.

Listen to your audience. They often tell you what they
feel without explicitly telling you.

Find your voice. If people are going to follow you, what's
In It for them?

Look at your worst practices. That's where there is the
most room to Improve.
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Thank you!




