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’Protect’ in the digital world, is 
the wrong word…the only way 
you can protect is by moving 
forward, by getting bigger, by 
dominating your space. The 
moment you start getting 
defensive, you are going to 
start shrinking.





Takeaways

• Love your customers more than your mission

• Membership can unlock stored value

• The transaction is only the starting line

• Onboarding should be choreographed

• And, most importantly…



MINDSET

Membership is a

Not a

PRICING STRUCTURE



LEARN MORE:

RBAXTER@PENINSULASTRATEGIES.COM

WWW.MEMBERSHIPECONOMY.COM
WWW.PENINSULASTRATEGIES.COM

@ROBBIEBAX

OR GET THE BOOK AT AMAZON, 
B&N OR YOUR LOCAL BOOKSTORE!


