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WHAT IS THE

MEMBERSHIP
ECONOMY
?
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Maslow’s Hierarchy




WHY

NOW
?







WHAT DOES THE

MEMBERSHIP
ECONOMY

MEAN FOR MEDIA COMPANIES

?



‘Protect’ in the digital world, is
the wrong word...the only way
you can protect is by moving
forward, by getting bigger, by
dominating your space. The
moment you start getting
defensive, you are going to
start shrinking.
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Moment two
seriously injured
shoppers are treated
in Westfield after one
landed on top of
another after falling
from third floor
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Organization

Customer Success

Membership
Economy

Technology Framework On-boarding

Free(mium) Pricing




Takeaways

* Love your customers more than your mission
* Membership can unlock stored value

* The transaction is only the starting line

* Onboarding should be choreographed
 And, most importantly...



Membership is a

MINDSET

Not a

PRICING STRUCTURE
T
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Find Your Super Users,

Master the Forever
Transaction, and Build

Recurring Revenue

LEARN MORE:

RBAXTER@PENINSULASTRATEGIES.COM

WWW.MEMBERSHIPECONOMY.COM
WWW.PENINSULASTRATEGIES.COM

@ROBBIEBAX

OR GET THE BOOK AT AMAZON,
B&N OR YOUR LOCAL BOOKSTORE!




