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The Thesis

We tought the wrong battles over departing
revenue streams.

We Lost.

Can we now go from being the disrupted to
becoming the disruptor?
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The Focus
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realtor.com

Rationale: Leverage 60 mil+ monthly WSJ Digital
Network audience funnel, for starters

Route: Acquisition of Move Inc., September, 2014

Cost: $950 million

Early Results: 43% y-o-y growth in UV's in first year
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India’s fastest growing property site

PROPTIGER
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B il YOUR HOME FESTIVAL New Exclusive Deals from Top Builders

Amazing Offers in NCR FROM 17™ TO 23"° SEPTEMBER

LIMITED PERICD OFFERS °

Property in India - Find your home in 12+ cities across India

Things that matter

The Story So Fai

10,000+ happy customers

have bought their homes from us

T 8000+ Crores

worth of houses sold

8 Offices
300+ Real Estate Advisars From search to home loan
everything under one reof
Mobile apps Portfolio Search on map
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H PROPTIGER £t makaan.con-
- Nk India’s fastest growing property site

Rationale: Bring global real-estate resources/expertise.
Indians among the most prolific second-home buyers in
Australia, UK, Singapore and USA. Already providing
premium home listings to MansionGlobal and supplying
50,000+ India listings to Realtor.com

Route: Acquired 25% stake in November 2014.
Cost: $30 million, and a route to future majority ownership.
Results: Consolidate India’s nascent digital real-estate sector. A

very long-term play, as more Indians begin their real-estate
search online.
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MANSION GLOBAL

LATEST NEWS
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Homes in the U.S.
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MANSION GLOBAL

Rationale: Identified global gap for a one-stop marketplace
for premium homes; Leverage WSJ]/Times of London/Sunday
Times/Australian “mansions” content

Route: Incubated @NewsCorp; operated by @Dow]Jones
Cost: In-house team of 20
Results: Launched in English, Chinese and Spanish in May

2015; 800,000 monthly unique visitors; 80-100 new leads
monthly; at 807% of 2015-16 revenue goals with six months to

gO.
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You have 20 days of trial left BETESHEER Y (You won't lose these days)

ﬂ NEWSMART = THE WALL STREET JOURNAL.

As you read, you'll see
words you dan't know. H you
see the same word 3 times, look
it up in the dictionary; it's
probably important
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NEED HELP?

Will the Apple Watch

N

Eclipse the Classics?

The Apple Watch Edition is poised to disrupt the long

reign of luxury mechamical timepieces
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American Express
Prolit Rises

American Ex press said its hirst QUarter eamings rose

6.59% thanks to higher card member spending ar

though foreign-currency impacts dented revenue
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> Tesla to Raise $500 Million in St... ¥y

Tesla to Raise=$500
Million in Stock Sale

LEARNING OBJECTIVES
in this article, you will

« learn why Tesla needs to raise more money

« practice key vocabulary about shares and cars

* practice the phrasal verb “based on.”

Naewsmart Level 4 (82, TOEIC 550-600, TOEFL iBT
53-64, IELTS 5-6)

» Tesla to Raise $500 Million in Stock Sale

Tesla Motors Inc. proposed to sell $500 million
worth of shares in a new round of

- fundraising that suggests the cost of
disrupting the global auto industry with its
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N NEWSMART

Rationale: Leverage daily WSJ content into an
aspirational, self-paced learning experience, potentially
build future audience funnel

Route: Incubated @NewsCorp, operated by @Dow]ones
since August 2015

Cost: In-house team of 4

Early Results: Citigroup signed up as first corporate
client
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Other Acquisitions
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The Future
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“If we want things to stay as they are,
things will have to change.”
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