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Our Cost Disadvantage

We Pay People to Write Original Things, WHICH WE THEN EDIT, and Publish ($$$$)

We Pay People to Write ORIGINAL Things, Which We Publish ($$$)

We Pay People to Write Things, Which We Publish ($$)

We Publish Things ($)



Justifiable If…

• Edited, original content gets more views.

• Advertisers are willing to pay a premium to be 
next to edited content.

• Readers actually value edited pieces in a way 
that is not captured by total views or by 
advertisers.



Ugh No



The Alternative



Being a “Technology 

Company”



Look at That Mug



Don’t Do the Math Too Soon

VS



The Actual Technology



E-Commerce vs. Open Web 

Scale

• Optimistic conversion rate is under 0.5%

• Build Your Own

• Define Engagement Ladders

• Service Coordination is Everything

• Data Processing at Scale is Easy 
(Hadoop/Hive/Redshift)



Conclusion

• Reader Revenue capitalizes on your most 
durable and valuable asset

• Be Technology-enabled Company

• Do Your MVPs

• Distribute Benefits Widely

• Invest in Coordinating Services

• Don’t Be Afraid to Roll Your Own


