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DATA-DRIVEN EDITORIAL STRATEGY

WHAT WE'VE LEARNED AND HOW WE USE IT




HOW WE USE DATA

DO:

DO:

DON’T:

Understand what works so
we can do more of It.

Offer a personalized
experience.

Write stories based on
trending algorithms.
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UNDERSTANDING
WHAT WORKS

So We Can Do More Of It



Viking (proprietary CMS) makes
data our obsession possible
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Clicks!

Tootsie Roll Stock Soars After CEO [ffe

HOME PAGE ANALYTICS

Real-time feedback on what interests readers

BUSINESS INSIDER  Tech  Finance  Politics  Strate

Australian Fisherman Catches A Rag¥ Frilled
Shark From The Prehistoric Age

W SHANE FERRO

M CHRIS PASH, BUSINESS INSIDER AUSTRALIA
What's Happening Trending

Everything Microsoft Showed Today The Canadian
Dollar is Going
Crazy After The
Bank 0f Canada
Cuts Rates
6,382

The Downed AirAsia Plane's Alirms Were
'Screaming' Before It Crashed

W AFP

Stunning Photos
Show What

- Happens To Retred
W MATT ROSOFF
Scientists Will Make A 'Majo 26
Announcement' About The Col

Doomsday Clock On Friday A LOT More Money For Uber

W PETER FARQUHAR

Snapchat Revenue Boss Resign

M LARA O'REILLY

W ALYSON SHONTELL
3478 *8

[15567] 282
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REFERRAL ANALYTICS

Available on every story, home page in real-time

BIINTELLIGENCE EVENTS f ¥ 2 in  JULEHANSEN~ CMS CREATE FOST EDITTHIS HEATM P REFERRERS L GOUT
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@ 8‘;}:{4{ Books Easily track sales and expenses.
Start now.

Try it Free » No credit card required.

FINANCE Netflix Short

Netflix Opened The Door For Short Sellers With One
Sentence From Its CEO

LINETTELOPEZ & w &
g 418519 @5

Netflix stock is up 17% after the
company released an earnings
report on Tuesday that exceeded
Wall Street's expectations for the
company's most crucial metric —
subscriber growth.

The company reported 54.5

fracmina naid marmhane

Search Q

Get Finance Emails & Alerts

Learn More =

Advertisement

Run your business
anytime.

Your Money
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READERSHIP ANALYTICS

The lifeblood

Measurement of readership by:

e Site section

Writer

« Editor

« Keyword (tag)

 Format (post, video, slide-show)
« Referral Source
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SECTION ANALYTICS

UUs and PVs for every section of the site, in real-time

CMS = Daily Pageviews and Uniques

B Pageviews + Uniques Daily Pageviews and Uniques
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289,022 11,942 45,354 49,432 52,268 1,098 43,809 39,030 52,862 342 168 20,577 66,505 72 130,7
Jan 21

Tue 1,878,651 73,698 284,337 911,018 485,128 6,800 413,056 335,509 177,518 5,939 1,483 137,621 468,607 362 1,143,
Jan 20

Mon 1,163,660 55,097 290,535 1,450,556 358,302 1,745 347,082 292,981 109,863 1,121 1,030 172,102 437,189 208 988,4-
Jan 19

Sun 926,057 66,121 338,849 214,633 501,523 2,655 404,519 200,442 122,895 1,301 1,089 180,291 303,098 227 1,103,
Jan 18

Sat 993,972 56,181 358,318 251,542 696,319 4,779 557,343 266,662 113,608 1,518 1,131 251,546 240,258 162 1,449,
Jan 17

Fridan 1,317,957 187462 491,773 280,953 537,167 15,636 438,985 321,584 97,114 3,574 1,074 388,787 280,389 174 1,652,
16

Thu 1,713,388 117,898 464,304 407,876 507,119 5,648 711,908 355,587 114,235 7,700 1,467 244,072 397,999 2,106,
Jan 15
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TOP PAGES

Site-wide view of what’s catching fire

CMS = Top Pages (Today)

page views
51,377
lobama-i-know-cause-i-won-both-of-them-2015-1 41,286
fceos-meeting-preparation-2015-1 16,671
flasting-relationships-rely-on-2-traits-2014-11 15,459
flumio-on-shark-tank-2015-1 14,765
/most-popular-passwords-of-2014-2015-1 14,159
/best-iphone-accessories-2015-1 13,079
fwhy-one-man-lies-on-his-resume-2015-1 9,180
1700-private-jets-are-flying-to-davos-2015-1 8,001
fafp-airasia-plane-climbed-at-speed-beyond-normal-then-stalled-2015-1 7,442
/best-iphone-accessories-2015-1?op=1 7,202
fthis-city-is-offering-7000-towards-your-student-loans-2015-1 7,007
/here-comes-obamas-state-of-the-union-address-2015-1 6,604
flas-vegas-super-bowl-point-spread-2015-1 5,947
frich-people-who-lost-their-money-2015-1 5,493
/marvel-universe-is-ending-2015-1 5,316

fthe-cost-of-living-worldwide-2015-1 5,078

fabstaining-from-alcohol-significantly-shortens-life-2013-12 4,803

1201 2-seahawks-draft-2015-1 4,800
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TOP POSTS TODAY

Published today, by section, with referral data

Top Posts, Wed

Rk Vertical Post Author

UNBOXING: The Davos
Swag Bag

Shazam |s Now A Billion- Rob
Dollar Company Price

54bf67c9eabBeab542021292. sai Henry

Blodget
54bf785edd0895bc0f8b45e0.

54bf7578dd0895bc0f8b45d5.  sai Apple Acquires London Music Joshua

Startup Musicmetric Barrie

54bf7d4ddd0895ab068b45be. 10 Things In Tech You Need James

To Know Today Cook
Joshua
Barrie

Starbucks Launches Free
Wireless Charging In London

THE NATIVE-ADVERTISING Mark
REPORT: Spending Trends, Hoelzel
Format Breakdowns, And

Audience Attitudes

54bf7{3bdd089575468b45ad.

54bedfd16bb3{7i54d44i8b2.

Madeline
Stone

54beb6186da811977e62170g. sai Ringly Has Raised $5.1
Million To Make Cocktail
Rings That Light Up When

You Get A Notification

Alltime Today's Referrers From

Views Comments direct homepage internal search social email feed other

6486 1 96 0 529 3 10 0 7 270

185 41 134

168 87

143
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C c What gets measured
ogets managed.

— Peter Drucker , ,
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AUTHOR ANALYTICS

We expect writers to attract an audience

CMS = Per-Author Viral Uniques

December 2014 January 2015
1,779,906 1,672,736
1,667,682 1,215,803
1,587,021 1,116,168
1,408,403 977,988
1,389,988 943,198
1,372,054 939,996
1,345,087 848,043
1,326,386 845,566
1,248,506 841,861
1,197,506 809,356
1,182,119 768,974
1,177,882 726,909
1,163,647 718,262
1,127,200 670,978
1,096,503 655,169
1,079,513 655,154
1,055,143 651,172
1,011,746 644,214
990,961 637,056
962,514 611,283
958,658 593,396
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VIDEO TOO

Both creators and content are tracked

CMS = Video Dashboard

Business Insider Video Dashboard
Top Editors This Month Top Verticals This Month

Author Views Avg. Time Vertical Views Avg. Time
118,941 01:50 Politics 118,941 01:50
104,297 03:20 Life 104,297 03:20
58,500 02:20 Entertainment 58,500 02:20
51,972 01:18 Science 51,872 01:18
32,078 01:10 science 32,079 01:10
29,724 02:00 Strategy 29,724 02:00

Most Popular Videos Today

Video Title

How To Respond To 8 lllegal Interview Questions
These Amateurs Recreated Hollywood-Like Action Scenes — And The Resulis Are Pretty Awesome

Watch That Dash Cam Video Tribute Of A Police Officer Singing Taylor Swift's 'Shake It Off'
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SPONSOR CONTENT AS WELL

Marketers can monitor their success in realtime

€ businessinsider.com Help &Support 1 Settings

Pulse Posts Authors Sections Tags Referrers Reports

Section: | Al Published: | al|

Campaign / Series Name

SELECTED RANGE ALL TIME
87 posts viewed No posts published May 19, 2014 trackstart 80 posts published
826 views (<1% of all posts) 146 posts tracked 0.3 posts/day average

20 views/post 2,257,708 views 15,463 views/post

24 hours

MJan21 v

Posts | Sections Tags Referrers

Top Restaurants Are Going Crazy For These Secret Ingredients Found In The Wild ® 112 views

< Publi 4,20 sonin S-name

This Drivable Car Was Just 3D Printed In 44 Hours ©® 91 views

£ Publi nSep 14,2014 by Wi series-name

The First 3D Printed House Is Coming, And The Construction Industry Will Never Be The 74 views
Same ®

ain series-name

The Most Interesting, Non-Obvious Things You Can Make At Home On A 3D Printer ® 71 views

ZPubi 4 by Dyan Love n saiesna BUSINESS
INSIDER
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BUT WAIT!



Aren’t editors prized for
their “newsjudgement”?

Aren’t writers “taste-
makers”?
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YES.
They still are.

But data makes them
better at their jobs.



USING DATA TO
PERSONALIZE



PERSONALIZED EMAIL

The algorithm beats the editor

BUSINESS
INSIDER Business Insider Select

Researchers At Harvard '
Discovered A Potential New ‘
Treatment For Ebola =< A

th:
viruses from the bloodst

NFL WEEK 8: Our Official Predictions For Who Wins
This Weekend

Perh rd that Peyton Manning broke the ai

This Incredible Star-Shaped Superyacht Will Cost Half A
Billion Dollars

superyacht — called the STAR — dc t even look like...
fw

How To Write A Résumé If You've Never Worked A Day
In Your Life

So you just graduated high school or college and you are ready to
R

(%)
)/

The 18 Most Cliché Halloween
Costumes Of 2014

BUSINESS
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Americans Are Mqre At Risk TUBERCULOSIS
For These Contagious (2012) RATE PER 100,000
Diseases Than Ebola

of maps show where contagious
rated in this country by state.

Researchers At Harvard Discovered A Potential New
Treatment For Ebola

Researchers Have Found That Plants Know They Are
Being Eaten

vegans pay heed: New research shows plants know

Here's What It Means When Your Headache Is In A
Specific Part Of Your Head

BI Answers: What does the loc 1 of the pain tell you about your...

How To Decide How Much Time
Children Should Spend On Digital
Media

BUSINESS
INSIDER
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We switched to Sailthru’s
emaill recommendation
technology in 2010
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60%!

more clickthroughs
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“RECOMMENDED FOR YOU”

No really, they are. And they clobbered curated links in an A/B test

See Also

One Of The World's Biggest
Consulting Firms Reveals How
Companies Are Thinking About
The Oil Crash

Oil Is Rallying, Currencies Are All
Over The Place, And Stocks Are
Surging

The Oil Freak-Out Is Everywhere

N

Why Most The Pirate Bay Is Windows 10 Will One Of Apple's Scientists Have
Restaurants On Coming Back Be A Free Upgrade  Biggest Detected A
'Kitchen i You Have Competitors Just Mysterious Radio
Nightmares' Fail Windows 70r 8 Slammed The Signal In Space

iPhone 6 Plus In Its

New Video Ad BUSINESS
INSIDER 22




We also use a personalized
“Slider” that recommends
content based on your
browsing habits

RECOMMENDED FOR YOU
m PODCAST: The iPhone 6 Plus
Bending Story Is 'Stupid'

Powered by Sailthru



So are we going to
replace all our writers
with data scientists?!
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NO.

Algorithms can’t
produce great stories.
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C c Great (digital) stories
drive everything.

— Henry Blodget , ,
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Great storytelling drives
sharing, search, repeat ViIsiIts.

There are no shortcuts.
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Thank you.
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