
DATA-DRIVEN EDITORIAL STRATEGY

WHAT WE’VE LEARNED AND HOW WE USE IT



HOW WE USE DATA

Understand what works so 

we can do more of it.

Offer a personalized 

experience.

Write stories based on 

trending algorithms.
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DO:

DON’T:

DO:



UNDERSTANDING 

WHAT WORKS 

So We Can Do More Of It
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Viking (proprietary CMS) makes 

data our obsession possible



HOME PAGE ANALYTICS

Real-time feedback on what interests readers
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REFERRAL ANALYTICS

Available on every story, home page in real-time
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READERSHIP ANALYTICS

The lifeblood

Measurement of readership by:

• Site section

• Writer

• Editor

• Keyword (tag)

• Format (post, video, slide-show)

• Referral Source
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SECTION ANALYTICS

UUs and PVs for every section of the site, in real-time
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TOP PAGES

Site-wide view of what’s catching fire
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TOP POSTS TODAY

Published today, by section, with referral data
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What gets measured 

gets managed.
– Peter Drucker
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AUTHOR ANALYTICS

We expect writers to attract an audience
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VIDEO TOO

Both creators and content are tracked
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SPONSOR CONTENT AS WELL

Marketers can monitor their success in realtime
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BUT WAIT!
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Aren’t editors prized for 

their “newsjudgement”?

Aren’t writers “taste-

makers”?
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YES. 

They still are.

But data makes them 

better at their jobs.
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USING DATA TO 

PERSONALIZE
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PERSONALIZED EMAIL

The algorithm beats the editor
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We switched to Sailthru’s

email recommendation 

technology in 2010



21

60%!
more clickthroughs



“RECOMMENDED FOR YOU”

No really, they are. And they clobbered curated links in an A/B test
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We also use a personalized 

“Slider” that recommends 

content based on your 

browsing habits



So are we going to 

replace all our writers 

with data scientists?!
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NO. 

Algorithms can’t 

produce great stories.
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Great (digital) stories 

drive everything.
– Henry Blodget
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Great storytelling drives 

sharing, search, repeat visits.

There are no shortcuts.



Thank you.


