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The Attention Economy

" No publication has adapted itself to the
time which busy men are able to spend

on simply keeping informed ~
—Henry Luce, TIME prospectus (1923)

“Time is a finite resource....Content, other the

other hand, is potentially limitless.”
—Digital Content Next Summit (2015)
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The New York Times”
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Tactic 1: Change in Publishing Strategy

a. New talent

b. Audience engagement team focused on social,
data, search, partnerships, and distribution

c. 24/7 Global continuous news desk
TIME.cnm aaaaa W

Breaking: Adviser to Ukraine's Interior
Minister says passenger plane carrying 295

shot down

BREAKING Minister: E.U. to impose sanctions over Russia's actions in Ukraine W
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In 1 year, TIME

a. Doubled UVs to 50 million
D. 1000% Increase In onsite video streams
c. Grew soclal referrals to record 27 million



WEB

(Omniture)

record-breaking
monthly uniques

(Comscore)

Up from

ahead of
The Wall Street Journal
and Google News

70 million+

PRINT

| _ous

worldwide
readership

U.S. subscribers

International
subscribers

SOCIAL

the biggest of all
Time Inc. brands

Facebook up

Twitter up

referrals

VIDEO

streams in November

Increase

completion rate

MOBILE

TIME

of TIME.com traffic

(Comscore, Feb. 2014)

Increase
year Over year



Rank | % Composition W | 14-Aug
4 Jwied | 4adw
5 |TMEcoM | 424%
| 6 |TheGuardan | 407%
| 8 | HufPoMedaGroup | 386%
| 9 |Maionine | 379w
10 |voxcom | araw
| 16 | Foxnewscom | 208%




Tactic 2: Change In Design
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Even Kanye Thinks
'Luxury' Has Become Code
for 'Rip-Off'

Check Out the New
Money.com

Israel Flights Grounded

The Federal Aviation Administration has banned U.S. flights to
Israel for 24 hours after after Delta diverted a Tel Aviv-bound flight  ecoLUMNISTS

-
Israel FI |ghts to Paris on Tuesday amid reports of a rocket strike near Ben
Grounded Gurion International Airport. Some airlines already canceled flights RANA FOROOHAR
The Federal Aviation Admini ion h B Tane for
e Federal Aviation Administration has Bodies Headed Home © Gaza Hit Hard Amid Europe to Get
banned U.S. flights to Isrlael for 24 Atrain holding remains of victims from  Truce Calls © Tough With
hO.U rs after after Delta (;Ilverted aTel Malaysia »\irlinfes FI'%m 17 amy‘ed in Israeli forces continue to strike targets Russia
Aviv-bound flight to Paris on Tuesday zhark:v f'mm \-Lhrere \htehjet ‘:ab shot across Gaza as Secretary of State John
z = wn twi " +
amid reports of a rocket strike near Ben Uz\ramzs el Kerry and the U.N.'s chief accelerated JAMES PONIEWOZIK

diplomatic efforts for a cease-fire
P Hello, Simpsons World.

< m ED @ Goodbye, the Rest of Your

Schizophrenia Linked to 108 Genes Life.
In a groundbreaking study, researchers reveal a host of new ”
S genes involved in schizophrenia, making it possible to JEFFREY KLUGER
% understand why patients develop the mental iliness in the first RFK Jr. Joins the Antivaccine
‘ } place, and to come up with desperately needed new drugs or ange
treatments
- o JAY NEWTON-SMALL
Obama Contends With
N——— | Inside Russian President Vladimir

Lo Congressional Backseat
Putin's PR Bubble Drivers on Ukraine

A. Mobille first B. Infinite scroll C. Article page first
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Pope Francis Speaks Out on
‘ Charlie Hebdo: ‘One Cannot Make
Fun of Faith’
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Pope Francis Speaks Out on Charlie
Hebdo: ‘One Cannot Make Fun of Faith’

Elizabeth Dias @eclizabethjdias

But “To kill in the name of
God is an aberration”

For Pope Francis, there are
limits to free speech.

The Holy Father spoke to
journalists in a broad
interview on the papal flight
to the Philippines about the
Charlie Hebdo massacre and
the controversy about the
magazine’s new cover this
week. Religious freedom and
freedom of expression, he
said, are fundamental human
rights. But they are also not a
total liberties. “There is a
limit,” he said, speaking in
Italian. “Every religion has its

dignity. I cannot mock a religion that respects human life and the

human person.”

The Pope also condemned the Paris violence. “One cannot offend,
make war, kill in the name of one’s own religion, that is, in the name
of God,” Francis said. “To kill in the name of God is an aberration.”
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Wind blows Pope Francis' mantle as he delivers his speech at Bandaranaike International

Airport in Katunayake, Sri Lanka on Jan. 13, 2015.

New Charlie

MASSES MOURN PARIS TERROR VICTIMS IN FRANCE AND ISRAEL

Hebdo Mocks,
Commemorates
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Tactic 3: Video. Video. Video.

Know Right Now: Paris Gunmen Killed, Hostages Freed
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Lisa Kudrow on Being Called a 'Brave’ Actress




TIME INC. VIDEO

* Video programming across all
verticals and genres

» 5 state-of-the-art production
facilities — New York (3),
Birmingham and Los Angeles

* In 2014, we produced over
8,000+ pieces of content —

+167% since 2012

» Scale delivery across our owned

& operated sites, and through our
premium distribution network
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Tactic 4: Optimize article pages.

a. Alert system on spiking stories spots
opportunities to deepen engagement

b. Library of long-tail multi-media content
(videos, Interactives, galleries) that
can be quickly embedded.

c. Where possible, convert video from non-proprietary
players to streams we can monetize



Tactic 5: Focus on Social

g 1IME.com Share ¥ m 800 TIME - Google + o~
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Pope Francis is TIME’s Person of the Year
for 2013 ti.me/18I0juP #TIMEPQY

4 Reply 43 Retweeted % Favorite Buffer Pocket e+« More 9 —

Join Google+ Join Google+ to follow TIME.

TIME

TIME

www.time.com @

8 00 TIME | Facebook
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PERSON
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YEAR /

6,108,507 followers | 113,493,933 views

About Posts Photos YouTube

@ TIME In their circles 23 people
. Shared publicly - Yesterday 11:11 AM
Hilarious. -é‘ Amy Lombard

Timeline About Photos Likes Videos 2003

2001

PEOPLE > TIME TIME shared a link.
7 minutes ago - Edited @ 2000
6,836,862 likes 1999
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- ABOUT >

7:43 AM - 11 Dec 2013 Breaking news and current events from around
the globe.

http://www.TIME.com/

Twitter 6.76M Facebook 7.35M Google+ 6.5M



Tactic 6: Expand Distribution

Tuesday Send To A Friend
November 4th Subscribe to

TIME [ Erals

THE BRIEF

12 THINGS TO KNOW NOW

NEW! LISTEN TO Hear the most important

stories of the day

ﬂ TH E BR'EF powered by == Spokenlayer

5 Things to Watch in Today's
Elections

Amencans go 1o the polis Tuesday 10 close a midierm election campaign that
could give Republicans control of the Senate. But there's more at stake than that,
and regardiess of the outcome, the results will yield hints about the future of American politics
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Monday Send To A Friend
July 21st I IME Subscribe to TIME
magazine
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12 THINGS TO KNOW NOW

U.N. Calls for
Gaza Cease-Fire

The U.N. Security Council called for
an immediate end to hostilities in the
Gaza Strip during an emergency meeting late on Sunday
after more than 500 Palestinians have been killed along
with 20 Israelis—18 of whom were soldiers

Malaysians Await
Bodies of MH17
Victims

For relatives of MH17 victims gathered at a hotel south
of Kuala Lumpur, it's a heartbreaking waiting game for
the return of bodies for burial
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650,000 subscribers / 42% open rate (2x average)
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the death of search has been|

been greatly exaggerated

been greatly exaggerated pdf
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been greatly under exaggerated

Press Enter to search.

30% of referrals
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