


“ No publication has adapted itself to the 

time which busy men are able to spend 

on simply keeping informed ” 
–Henry Luce, TIME prospectus (1923)

“Time is a finite resource….Content, other the 

other hand, is potentially limitless.” 
–Digital Content Next Summit (2015)

The Attention Economy



“smart asses rewriting 

The New York Times”



The original “quick click”
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Tactic 1: Change in Publishing Strategy

a. New talent 

c. 24/7 Global continuous news desk

b. Audience engagement team focused on social, 

data, search, partnerships, and distribution



a. Doubled UVs to 50 million 

b. 1000% increase in onsite video streams

c. Grew social referrals to record 27 million

In 1 year, TIME



Result

Omniture UVs 
increase 
In 1 yr

comScore

increase

Total site traffic

From mobile



42% of UVs Are Millennials

Source: comScore



A. Mobile first  B. Infinite scroll C. Article page first

Tactic 2: Change in Design





Tactic 3: Video. Video. Video.



TIME INC. VIDEO

• Video programming across all 
verticals and genres

• 5 state-of-the-art production 
facilities – NewYork (3), 

Birmingham and Los Angeles

• In 2014, we produced over
8,000+ pieces of content –

+167% since 2012

• Scale delivery across our owned
& operated sites, and through our

premium distribution network



Tactic 4: Optimize article pages.

a. Alert system on spiking stories spots

opportunities to deepen engagement

b. Library of  long-tail multi-media content 

(videos, interactives, galleries) that 

can be quickly embedded.

c. Where possible, convert video from non-proprietary 

players to streams we can monetize



Twitter 6.76M  Facebook 7.35M  Google+ 6.5M

Tactic 5: Focus on Social



650,000 subscribers  / 42% open rate (2x average)

Tactic 6: Expand Distribution



SEO

30% of referrals



Tactic 7






